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Anything interesting happening in the world?

http://www.owenanalytics.com.au/


The material in our educational resources is provided for 
information only. No responsibility or any form of 
contractual, tortious or other liability is accepted for 
decisions made based on the information contained herein. 
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A lot of Luck!
• birth, parents, immigration
• Schools, experiences, travel
• ‘Right place, right time’
A lot of ‘How hard can it be?’

But:
• Too careful, cautious, analytical
• Didn’t have blind confidence/ego 

to back myself, don’t like debt

But first - Who am I?
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My Excellent Adventure in Australia (mostly) - since 1959

1990-1 
recession

2001-2 Tech 
wreck

2003-7 credit 
& mining 

boom

2008-9 
GFC

Dot-com 
boom

Late 1970s 
boom

1980-2 
recession

Mid-1980s 
boom

1987 
crash

Late 1960s 
mining boom

1994 
bond 
crisis

1973-4 
property 
finance 
crash

1970-1 
mining 

collapse

sover-
eign debt 

crisis

QE asset 
boom

2014-5 
commod 
collapse

Covid 
stimulus 

boom

2020
Covid

All 
Ords 
index

(log scale)2022 
rate 

hikes

1961 credit 
squeeze 
recession

1997 
Asian 
crisis

Houses (owner-occupied) --> 

Houses (investment) --> 

Self-Emp / small bus -->
Employee -->

mid-1980s boom
VC, 4xIPOs, corp 

finance

IPO in dot-
com boom

Renovated houses 
in mid-late 1980s 

housing boom

Bought mining 
shares at start of 
2003-8 mining 

boom

Renovated houses 
in housing boomsBought 

cheap in 
GFC

1968 
My first 

bank account, 
calculator, 

watch
Bank lender -
Learned about 

businesses,corp 
finance, cycles, 

recessions
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Today we face ‘unprecedented uncertainty’
• Trade wars, geo-political upheaval, political fragmentation, rise of China, protectionism, climate 

change, Russian aggression, nuclear Iran, inflation, interventionist governments, rising government 

deficits & debts, rising inequality / intergenerational equity wars / ‘tax the rich’. . .  

Today’s session - 

• 4 things about the future we can predict with 100% certainty

• 4 things about the future we can be reasonably certain about

Plus – you’re going to get Homework!
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1:  Human Nature – human emotions – Markets will ALWAYS lurch –

 

• from over-priced booms (over-confidence – FOMO)

• To over-sold busts (over-pessimistic fear – FOLE) 

What we CAN predict about the future with 100% confidence
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Learning to understand and manage your Emotions
is THE most important determinant of your future wealth

It’s Not ‘the market’, or ‘the economy’, or Trump!
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Considered
Patient

Responsibilities

Rational Logical

Careful

Business case

Cost-Benefit
         Don’t do stupid things
Busy building family, career, business

  You turn into your parents 

Analytical
Spreadsheets

Measured
Mortgage

Methodical

Common sense

Conservative

YOLO
FOMO
    Invincible

Rebel
    Risk-taking
Do silly things

Acceptance

BUT Then Suddenly - 
• Time on your hands
• Money (but not enough!)
• Information overload
• ‘Experts’ everywhere!
• So confusing!

Panic / risk-taking meter/ECG:

R



Despair

Desperation

Denial

Pessimism

Greed

Over-confidence

“Dump everything!”
I’ll  NEVER touch shares EVER 

again!”

“This time it’s different – 
the boom will go on rising  

FOREVER”

“This is easy money! Let’s 
borrow to buy more!” 

Caution

“Better wait 
to see it if 

lasts”

“This will go straight 
down FOREVER” 

“It’s the end of the 
world!” 

Prices

Caution

“The way most people end up with $1m in the markets. . .

. . . . . . . . . . . . . . . . .  is to start with $2m !”  

“This is just a 
minor hiccup. It 
will come back”

Over-confidenceMost 
BUY here

Most SELL 
here

OWEN

“Better jump in now – 
I don’t want to miss 

out!”

“This 
recovery 

won’t 
last”

“Better wait to 
see it if lasts”

The ‘fear & greed’ cycle 
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(Investor Psychology 101)
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How many agree with Warren Buffett:          (Berkshire Hathaway shareholder letter, 1986) 

•‘Be fearful when others are greedy, and greedy when others are fearful’

Pop quiz!

How many bought shares in their target companies in early April when the 
whole world was fearful (and prices were down ~20%) ?

Lessons:
• Spend the boom times researching great companies/assets to buy
• Then you will be ready to buy when prices are down (in broad sell-offs)

Homework!
• Do you have a ‘buy list’ with ‘buy prices’ (waiting for a sell-off) ?

How many sold over-priced shares in late 2024 – early 2025?



Thank you 

10
R

My story on 28 Jan 2025
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It is almost impossible to convince people to go against the Herd: - BUT

• In a BOOM – if you can’t bring yourself to sell – at least: 

• don’t panic buy, chase fads, follow the herd

• don’t gear up

• Instead – work on your Buy List

• In a BUST – if you can’t find the courage to buy:

• at least don’t panic sell

• or be sold up by margin lenders
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Ignore volatility & temporary setbacks 

• Every year (or month, or day) there are always good (scary) 
reasons NOT to invest

• Here are 125 reasons NOT to invest (every year since 1900)



THANK YOU 

14
R



THANK YOU 

15
R

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

11.0%

12.0%

13.0%

14.0%

15.0%

16.0%

17.0%

18.0%

-60%

-50%

-40%

-30%

-20%

-10%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

De
c-

20
19

M
ar

-2
02

0

Ju
n-

20
20

Se
p-

20
20

De
c-

20
20

M
ar

-2
02

1

Ju
n-

20
21

Se
p-

20
21

De
c-

20
21

M
ar

-2
02

2

Ju
n-

20
22

Se
p-

20
22

De
c-

20
22

M
ar

-2
02

3

Ju
n-

20
23

Se
p-

20
23

De
c-

20
23

M
ar

-2
02

4

Ju
n-

20
24

Se
p-

20
24

De
c-

20
24

M
ar

-2
02

5

US S&P500  =  +72%
All Ords Index  =  +23%
USD / AUD  =  0.6437   =  down -8%
Aust 10y  =  4.15%
US 10y  =  4.17%
Aust 3m bills  =  3.80%
US 3m T-bills  =  4.20%

Share 
prices
↓

Feb-March 
2020 Covid 

lockdown scare
March 2020 
bond crisis

Jan-Feb 2021 inflation 
scare blunts 

speculative phase (eg 
GameStop, cryptos, 

etc)

3 Nov 2020
Biden + Democrats 
win US elections

20 Jan 2021 - Biden 
inauguration, Trump 

leaves peacefully

Aug-Oct 2021
Central banks admit 
inflation may not be 

transitory - talk of earlier 
rate hikes + possible  

'stag-flation' 

late March 2020
fiscal + monetary 

stimulus

Australian & US Markets - start of 2020 to April 2025
US shares

Aust shares

Aust.10y yields

US 10y yields
3 month yields

10 year bond yields

USD / AUD
common

base

Aug 2021
peak of 4th wave 

of virus (Delta)

early 2022
start of rate 
hikes + QT

Early 2022
- peak of Omicron 
outbreak + tech / 

crypto bubble

16 Mar 2022
Fed 1st rate 

hike

24 Feb 2022
Russia 

invades 
Ukraine

rate changes

Aust cashUS

29 Aug 2022
Jackson Hole  Fed 

willing to risk 
recession

April-June2022 -
Pessimism over

rate hikes / 
recession

USD / AUD

US shares

Aust shares

In
te

re
st

 ra
te

s

US

March 2023 
Silicon Valley 
Bank, Credit 

Suisse

Aug-Sep 2003
Central banks say
inflation still too 

high

7 Oct 2023
Hamas attack 

on Israel

Aug-Oct 2023
Bond yields rise 
+ shares fall  on 
fears of further 

rate hikes

Aug-Oct 2023
Bond yields rise 
+ shares fall  on 
fears of further 

rate hikes

Nov-Dec 2023
bond yields fall 
+ shares surge 

on hopes of 
rate cuts soon

R

from Nov 2023 -
Rally on  hopes of 

imminent rate cuts

<--US 10 year
<--Aust10 year

US 
Recession 

scare

US 
Recession 

scare

2024 - bond 
yields fall with 
inflation. Fears 

of recession still

18 Sep 
2024  Fed 

1st rate cut

Late 2021
top of crypto, NFT, 
meme stock bubble

5 Nov 2024
Trump/GOP 
clean sweep

1 Feb 2025 - Trump starts tariffs 
wars - Canada, Mexico, China

2 Apr 2025 -
Trump's 

Reciprocal 
tariffs

+ 9 April 
deferral

US (S&P500):

• Fell -33.9% in Feb-March 2020 Covid

• Fell -25.4% in 2022 inflation/rate hikes

• Fell -18.9% (19 Feb to 8 April)

Australia (All Ords):

• Fell -37.1% in Feb-March 2020 Covid

• Fell -16.6% in 2022 inflation/rate hikes

• Fell -14.7% in 2025 (17 Feb to 7 April)

Falls in the past 5 years:

Share markets – is this the ‘big one’?
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ASX dips worse than -10%

• Some -10% dips recover 
quickly

• Others turn into big 
busts

• The key is PRICING
• Will be driven by US 

market (as always)
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US dips worse than -10%

• Some -10% dips recover 
quickly

• Others turn into big 
busts

• The key is PRICING
• Current market is very 

over-priced – heading for 
a BIG correction
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• US market still very expensive 
on fundamentals (trend real 
earnings)

• Almost certainly well BELOW 
average 7-10y returns from 
here

What we DO 
know – 2: 

US is vastly 
over-priced
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Trailing 4 qtr  EPS
S&P 500 S&P 500
Trailing PER  =  26.5
Fcst 4q EPS   --> Fwd PER  =  21.6  Fwd EPSg =  +23%

source data: S&P

US S&P 500 Earnings + Pricing - since 1995

1990s 
dot com boom

2001-2 
tech wreck

2000s credit 
boom

2008-9 
GFC

2010-11
sovereign 
debt crisis

QE boom

2015 
commod 

crisis

2016-7
China stimulus 
+ Trump boom

PER

Earnings per share

A -
Latest 
Fcst 
EPS 

2018 
growth 
scare

PER

High PER in 
2008-9 

caused by 
losses in 
Citi, AIG, 

Ford, 
CelGene, 

TIme 
Warner, etc 2020 

Covid

PER
2022

rate hikes

?

2020-1 
Covid 

stimulus 
speculative 

boom

B -
Recession 
scenario

2023-4 
soft 

landing 
rally

We are 
HERE

Jun 1999
Peak PER

=  30.6

SECTORS+STOCKS \ Sec \ APA1020

- April 2025 - Pricing still near late 1990s Dot-Com bubble peak levels
- Profit outlooks still very bullish. 20%+ EPS growth rate next year
- assumes acelerating growth, no slowdown or recession 

R

Trump 
Tariff 
war

-27%

-13%

-33%-18%

-92%

S&P500

• US earnings forecasts 
still ridiculously  
bullish

• But good chance of 
earnings collapse in 
Tariff / DOGE induced 
slowdown
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What we know - 3: Aust follows US – but take turns

• US had bigger 
boom this time

• US Will have 
bigger bust

• like 2000-2 tech 
wreck, 1929-32

• Both markets: average real total returns of 6.5% pa – but they take turns
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INLATION 
• what we know
• what we can be fairly sure of
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Asset classes perform very DIFFERENTLY in different INFLATION conditions:

• Returns from ALL asset classes are significantly higher than average when inflation is low  

• There is NO effective ‘inflation HEDGE’, not even precious metals

• Building a CPI+4% portfolio (4% spend rate) is NOT possible with moderate/high inflation

• Returns from ALL asset classes are significantly lower than average when inflation is high  
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• The recent golden era of declining/low inflation (unusually high asset class returns) is over

• Australian / global inflation will almost certainly be higher that past 30-40 years

• Nominal and REAL returns from ALL asset classes will be LOWER than past 30-40 years

•  safe withdrawal rates (real total returns) are likely to be lower (higher Multiples needed)

Inflation – the BIG picture
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Inflation since 1870
5y average annual CPI inflation ratesannual  

inflation 
rate late 1960s-1970s 

Vietnam War 
monetary 

expansion, 
+ oil spikes

1890s 
depression 

1930s 
depression 

WW1 
monetary 
expansion

WW2 
monetary 
expansion 
(+ Korean 

War)

Post-GFC + post-
Covid monetary 

expansion, 
deficit spending, 
protectionism, 

self-sufficiency,
re-regulation,
trade wars,

military build-ups,
energy transition,
anti-immigration

GFC + 
sovereign 
debt crisis

Inflation 
brought down 

by high interest 
rates + deep 
recessions

Inflation 
controlled by 

Bretton Woods 
+ financial 
repression

Inflation 
controlled 
by gold 

standard

UK

Australia

Australia

Germany

Japan

2020 
virus

INFLATION \ Global-Yr
R

gold/silver bi-metallic 
standards

gold
standard

fiat paper moneygold 
exchange
standard

Bretton Woods 
USD/gold standard

Germany

Globalisation,
free trade,

outsourcing,
de-regulation,
central bank 

independence,
end of cold war,
military thawing,

cheap fossil fuels,
immigration
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What we know about life expectancy
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The longer you live, the longer you are likely to live

Problem is…..That’s just the ‘median’
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Focus not on the Median, but a Survival Probability Curve
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Do this for your family / your clients
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Survival Probability Curves have been moving to the RIGHT 
(longer lives) by about THREE DECADES over your lifetime! 

Born Median life 
expectancy at birth Age now

Median life 
expectancy 

NOW
INCREASE in life expectancy  

(shift to the right)

Mother 1928 63 96 99 36 years + still going

Father 1932 (probably around 
40-50?)

(died 2012 
age 80) 3 decades at least

Me 1959 67 
(if born in Aust) 65 85 2 decades + counting

Mother: Australian Yearbook 1926, p.971.     Me: Australian Yearbook 1959 p.346.       Current life expectancy tables: ABS 3302 table 1

Planning implication:

Portfolio Management 
Implication: 

‘One of you is probably going to live to 100!’

Forget current life tables. Assume life expectancy will 
increase by about 3 DECADES over lifetime

Managing portfolio for 30-40+ years = effectively same as 
managing perpetual portfolio = like charities, endowments

Client implication:
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• In the century leading up to 1914 - America grew to be the largest economic & military power
• High protection barriers (to encourage local manufacturing, countering British protective policies)
• No central bank (tried twice, shut down twice)
• Gold standard, hard money (apart from fiat ‘green backs’ to finance the Civil War)
• Small central government
• Financed via import tariffs/customs duties, not income taxes 
• (+ they even had a devastating/destructive Civil War along the way)

• WW1 to 1970s
• US reluctantly entered wars to stop Europe’s wars + Japan’s rampage
• at huge cost to US (money + lives)
• + financed the rebuilding of Europe/Japan + paid for their security (to prevent them warring)
• + financed all the international bodies to prevent future wars (UN, IMF, World Bank, etc)
• Paid for protection for rest of world from Soviet threat

TRUMP – what’s his plan?
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• Post 1980s Globalisation
• Massive rise in US gov size + spending
• Went from being largest creditor to largest debtor nation (creditors = Japan then China)
• Out-sourced jobs to low wage countries (led by US companies)
• Foreign exporters lent Americans the money to pay for the stuff they imported from them

• increased US current account deficits + foreign debt
• Strong dollar (reserve / ‘safe haven’ currency)  hurts exports + favours exports  trade deficit 
• Lost critical manufacturing for self-defence + essential industries
• But US is still paying for everyone’s else’s defence/security! (to stop them fighting each other!)
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• The vision? Re-create some key conditions that led to America’s earlier dominance - 
• High protection barriers  to counter foreign subsidies, state support (esp. China)
• ? No central bank  Aim = low interest rates – better for workers, better for the asset rich 

• (from 1942-1952 Treasury instructed Fed to cap rates at 0.375% for bills, 2.5% for bonds)

• ? Gold standard (limited supply limits gov money-printing + inflation)  Bitcoin?
• Small central government  fewer functions, de-reg, cut ‘waste’, self-serving depts, DOGE
• Cut deficits/debts  reduce size of gov, stop financing other countries’ wars/defence, tariff revenues 
• Financed via import tariffs/customs duties, not income taxes  cut income taxes 
• Cut Trade/Current A/c Deficit  lower exports (higher tariffs), smaller gov, cut interest cost (cut debt)
• Needs to bring down the Dollar without causing panic/crashes 

All of that in 4 years?
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End of the US Dollar? Hardly!  Problem is it’s too strong!
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4 things we can say with 100% certainty about the future for investors:
1. Human nature will always create booms & busts.  What matters is how you react and act 

2. Stock markets are now vastly over-priced – they WILL revert + swing to over-sold

3. US is more over-priced this time – Aust will hold up better – then it’s our turn to boom!

4. In the busts – everything is sold off - even good stocks – creating bargains

What we DO know about the future

4 things we can be fairly sure of:
1. Recent era of Low inflation / low interest rates phase is over

• globalization, deregulation, hands-off gov, ‘just-in-time, ‘peace dividend’ – all gone

2. Rising military spending & demand for commodities

3. Fragmenting politics, populism, xenophobia – fueled by technology replacing jobs

4. Demographics - Aging populations + rising pressure on government pensions – ‘tax the rich’ 
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Homework!
• Understand if we’re in an over-priced boom, or over-sold bust
• Have a plan for what you will do in the booms & busts
• Understand if you’re a speculator or investor?
• Start working on a ‘buy list’ with ‘buy prices’ (ready for a sell-off)
• Do Survival Probability Curves for you & your family
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Final thoughts. . .
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Ashley Owen CFA

www.OwenAnalytics.com.au
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• Free newsletters, articles
• No revenue model, no sponsored products, no hidden commissions
• Not promoting any products or services

Thank you..!

http://www.owenanalytics.com.au/


The material in our educational resources is provided for 
information only. No responsibility or any form of 
contractual, tortious or other liability is accepted for 
decisions made based on the information contained herein. 
None of the resources ASA provides is intended or should 
be interpreted as being investment advice. Investment 
advice can only be obtained from persons who are licensed 
in accordance with the Corporations Act.

Views expressed do not necessarily reflect ASA policy. ASA 
does not endorse or favour any specific commercial 
product or company. ASA is often able to negotiate 
discounts or benefits for ASA members. However, the 
inclusion of discounts or advertisements in Webinars, on 
the ASA website or within other ASA communications does 
not constitute an endorsement for the products, services or 
companies mentioned.
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